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British to Follozv Kitchener's Plan For Finishing the Blow
Germany Has Only
3,1 14,000 Bayonets

first Full Story of tho Size and Composition of Kaiser's
Army Xow in Field KVveals How England's Apparent
Inactivity Hides Dead Organizer's Scheme to Over
whelm Weakening Foes in 1917 or 1918 With Army
Held Hack as Allies' (leneral Reserve.

FRANCE IS BEARING THE BRUNT NOW

Complete Data Shows How Teutons Have Used Up Last
Reserves Except .10,000 Roys Who Ripen Monthly for
Slaughter, While British Empire, With Army Xow Al-

most as Dig as Its Chief Enemy's Host of Six Millions,
Wuts; Delay Not Shirking, hut Higher Strategy.

(By .101 IX I j. RALPEHSTOX)

(Copvriclit, 191G, by The McClure Newspaper Syndicate).
LONDON, June 14. This is nti necunitc niul detailed statement

of the strength and composition of the German army at present and
of how it lias been built up during the war. To put the German
army in proper perspective with the war as a whole, as much ns
permissible-wil- be said concerning the forces on the allied side-an-

the relative importance of numbers compared with munitions and
finances just touched upon.

There is a wide gulf between the viewpoints of the soldier and
the civilian toward battle. The result of an action is calculated by
the soldier from the number of shells fired and casualties inflicted,
relative to the number of men and projectiles possessed by the two
Bides. The civilian measures success by ground gained and pris-
oners taken. True, if any army pains much ground it almost al-

ways makes big hauls of prisoners and wins from any point of
view, but it is the losses and not the ground that really count in
this war of attrition.

This article is written from the soldier's point of view, from ma-
terial supplied by staff officers who display no more bias for their
own side in working out their calculations than if they were solv-
ing an equation, as indeed in a sense they arc. "But if you write
this sort of thing," correspondents as we'll as soldiers have said to
me, you will bore your readers stiff.

am no cynic, and work on the as- -

mmltion that the public at leant tho
American inihllc, wants to know tho
truth about tho war, not merely to
read and nmuHlnn: official
and unofficial half-truth- s and fairy
tales. It is Impowlble In the Mri-si-

of a Pleat campaign for newspapers,
or even nenerals, to learn the relative
casualties and shell expenditure, wlillo
progress upon tho map cannot ho
toncealud. but tha fundamental prob-
lem of man powor, studied for two
years by all the staffs In Europe, can
Lo accurately stated, and Is more Im-
portant than which side at tha mo.
ment holds possession of a hundred
battlefields.

iMoncy Comes Iyint.
"Men. money and munitions." Of

these money is tho least Important.
International bankruptcy all around
would have no effeot on the war, ex-
cepting as it curtailed the power of
tho entente to buy munitions In Amer-
ica and Japan, and the relative Im-
portance, though not the amount, of
the manufacturing output of neutral
cnmtiies is steadily declining us the
Industrial mobilization of Iirltaln and
Russia proceeds. Many good Juduos
think Austria is bankrupt now und
Oermany will be unable without in-
demnities to meet her obligations, but
these facts, if thoy are fuels, proouco
little Impression In the ttenches. So
long ns government can persuade
or force Its own peoplo to accept Its
paper money, supplying its armies
from industrial resources within its
own borders and paying for suppllei
with paper, it can go on fighting so
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far as finances are concerned while
It has printing presses.

The problem of munitions is next inImportance to that of man power,
but at this moment less capable ot
calculation. An authority In Ixmdon
informed me ti nt the output of shells
of all caliber in (iermany and Austria--

Hungary Is f.iur hundred thou-
sand a tlay, und that this figure,
reached early this soring, represents
the maximum number possible, and
can be continued indefinitely, hutnever exceeded. He. added that the
combined out rut of Greet llritain,
France, Russia, Italy and Japan falls
short of this, how much short h
would iot say, hut ultimately he ex-
pects five hundred thousand sheiladaily to ho supplied tho entente
armies, and even this figure may, with
neutral help, be increased.

liiupi, SHU licud.
The central powers, contrary to

much that h is been written and 'said
by people who omrht to know better,
still have a great superiority in the
two most Important artillery weapons,
the machine gun and t ho heavy gun.
In light field pieces tho Kiench aresuperior to their opponents and the
Hritish are now at least their equals,
but the gTent works of Krupp ond
Skoda havo declined to permit tho
leid In heavy ordnance which they
enjoyed at the beginning of tho war
to be taken frcm them. By prodigious
eff rts the surprised allies have been
able to turn out more and better
heavy guns than the Germans had
early in the war, but meanwhile
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Krupp has produ-e- d several thou-
sand quick-firin- g fi. howitzers
which have almost entirely super-
seded, on tho vital sectors of the west-
ern front, tho srmdard three-inc- h

fleldploce. To these, new guns alone
arc due such successes as the 'rer-man- s

have recently ohtnlreri before
Ypres and .it Vlmy. Meanwhile Sko-
da in Austria, tpeciallzliig in heavies,
hrs turned cut un lncreelihlo number
of 12 and weapons; at least

of thesT giants were csed or. a
narrow front against the Italians In
the Trentino elfensi-c- , and more than
two hundred have hammerud tho de-
fenses of Verdun, tircat strides
have been made recently by .Tintlsh
and French gunmakers, and tho pres-
ent vle te rloiia Kusslan attack Indi-

cates that l'UKsla. too, has supplied
herself or been supplied by her
friends with the right kind of guns
in plentiful numbers. Thiro Is no
doubt that, k!cii time enougn, the ar-
senals of th world will be able to
overhaul the Teutons In arMii rv pro-

duction as the munition plants are
doing in the output, but I am
enable tc give even approximate fig-
ures indicating the present relative
positions of the rival powers as re-

gards artillery.
Musi Have Men.

There remains the most Important
problem that of. man power. Men
can fight without uns. but without
men guns are worthless. For pur-
poses of comparison, the, strength of
the entente nrmles will he vagt.ely
dlaeufsed, although I may not go into
('olails concerning '.hem, before def-
inite figures on the (Jernian urmy uli
put forward and explained.

Great Hi'taln sup' lb''1 by volun-
tary recruitment 5,040.000 men. and
to this numhei nms: be ad-le- a few'
hundred thnu'ind conscripts who
have been called up or will have been
by the middle of July. This figure
is, however.- very misleading when
taken to Include fighting strength,

ns It doe the recul-i- army
and reserve and territorial eHtnhliMi-ment- s

at the beginning of tho war.
Probably nearly n million men must
lie subtracted to allow for peinnnent
losses Kii:tnrd' and men invall led
out of seivlee. the latter an important
sources of vastnco which never ap-
pears In the prblishod casualty re-

turns of any country. Tli" real basis
frr estimating Britain's military
strength is Premier Asq'ilth's recent
declaration in parliament taat Great
IbH.iin is maintaining 71 divisions of
Infantry, as I was able to unnounce
on liecoinber r. last, and that Austra-
lasia and (Vinada are kerpiig up
divisions, a total for the empire of
RR divisions. A division nt full
strength comprises twenty thous.mil
n on, hut under modern conditions so
many of these must be used for s-

noneomhataiit. ;(,u.;h pel formed
under fire, that but 12.01)0 to 14.000

the exact number di l end-
ing on conditions and the lines of
communication, fan be put In the
trenches. Assuming the latter fii nro.
the empire is maintaining 1.204,000
avatleble bayonets nt h"me r.nd
alroad. In England, Ireland, India,
Flanders, Mesopotamia, Macedonia,
Kuypt and Kent Africa. And It has
been officially announced In the com-
mons that no more separate divisions
will le raised during the war.

Reserves SiiffleJcit.
Whore, then, nrc England's remain-

ing millions? The answer explain!,
why, though the brunt of the fight-
ing hs been porno by others Hilt-aln- 's

allies hope her infantry will turn
the pcale nt the end, and why her
enemies, though affecting to sneer,
dread her efforts during the conclud-
ing phases of the war. Britain has
ample reserves to maintain her 85 di-

visions at full strength for neirly two
vears, thanks to the foresight of I,ord
Kitchener, who planned from the

since he colli J .'.ot at the
Mart improvise armies able to deal
with Germany'h veterans, to strike the
finishing blow of the war. It Is true
that something like half n million
good soldleri. If Winston Churchill's
eitimr.to Is correct, have been kept
In Hngl'.nd to guard against possible
Invasion, and have not. been counted
upon for foreign service. The fear
of invasion Is now practically non-
existent jilnce Ihe tjernrm fleet hasti-
ly depal ted from the scene of Its "vie.
trrv" In the North sea and disposed
of tho widespread legend that it had
a new and terrible weapon up its
pleevo but subtracting this half mil-
lion from ihcse Islamic total of
R, 040.0(10 volunteers, deluding a mil-ilo- n

killed, woundad anj sik. adding

The Better Element
It is not without reason that those
in the community who have a
bank account are called the bet-
ter element.
It is not because they have
money.
It is because a bank account
means that its owner has fore-
sight, common sense, thrift,
push, determinationineivoid,
there is something to him.

The First National Bank
of Tulsa
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a million men ns the ultimate effort
of the dominions and colonies, and a
reasonable allowance for conscripts, il
is seen that the lirltlnh re nr
amply sufflciei t to insure that KIK'h-ener- 's

plan may be carried out.
"he empire has available at pres.

ert not less than r,.f00.0l'O soldiers at
home, abroJd and In the colonies.

Position of Krunoo.
l'lsoussion concerning the details

of French contribution to man power
Is frowned upon In Paris, but. rough-
ly. Franco has put five million men
In the field, net counting the boys of
M nr. el 19 who have not yet com-
pleted their training, and her per-
manent wastage from all sources Is
generally put at much less than half,
but more than a third, that figure
Her casualties have fallen more heav-
ily In proportion upon thet younger
men, who make the best n.ldlers. as
during the first IS month, eif war the
older classes, unable to endure trench
hardships so well as tlie'tr juniors,
were usi il in the lighter and less
dangerous e'utlcs in the real. Kfforts
have now be-- n made to cileek this
wastage eif the best material. In places
where no lt.i nrtiint evens are pro-
ceeding, tile advanced positions posi-
tions are held hv inferior troops, so
that the' inovltaiile daily loss- - fall
upon them, while ,he more vigorous
men, formed into "shock cm ps " are
held in reserve, to he thrown into ac-
tion only upi n Import int occasions'.
It was n ' s!u eg col ps" which hurled
buck the' (i 'i inaiis on thn I ' niaumunl
olateaii In I "bru.iry anl sive d Ve r-

dun, and others have boon us d from
time lo time ir the frequent counti

ks vv hli'h the French undertake
when the ceas-le- ss Germ. in assaults
lr.en.iee some p isltion of vital im-
port a nee.

hat saved Itnssl l.
Amazing- mconccptions have pre-

vailed coneerniii' Russia, and stories
about ton million Slavs In arms t ave
gained curieiicy. Ilivv many soldiers
may l.r in training In the roar I do
ti"t know, but the surprising fact may
now I," Male, ), at six months niro
tho Russian empire was holding four
hundred mill i of front W'tli e ight
hundred thoi'-'.in.- l bayonets, not mole
than Groat Hritcln had in the field
at the time, and with a greatly infe-lin- r

supply e.f guns and shells. IMs-i- a

was by tho of the
German armies eluring the last pha.ves
of tin- rre.'it retreat last fall and by
tie winter. She made prodigious ef-

forts and her friends did their I est
to he'ip her during the months when
'oe :,!id mud inimohi ized indent. urg
and Ihe anl .ly'ng fruits of that wirier
"f ilesticralg nde.ivi r are now maiii-fe-

lo the of Aus-
tria. The ev ii t position of Russia as
regards equipment and munitions is
a siibleet of speculation in the best-inf-

inicl quarte rs. and It is said T."rd
Kitchener's to Rus-
sia wis ar. ott"iutit to find out for
hlni' . If and the Fre noli fusl ow
ltusl i really Man Is. The enrre-n- es.
tiirates vatv widely and seem eqi'al-I- v

ii n lust wort hv. Roiighlv
Ihe question of Rufslnn man power
does not l"'lo, m in this artli'le :it i: 11.

berans" fnr n'l I'rnctle.'il purpeises It
is u'lll'niied. The question with Rus-
sia Is red lio.v many men she enn
put in tiie field, tint how nviny she
can officer, equip and find guns md
shells to sui pi rt. The officer ques-
tion Is one her most serious difficul-
ties, for the ,dneati'd class in Rus-
sia 'a f r smaller In proportion to the
population than elsewhere In F.urope,
and most of tho original officer corps
was wiped out during the disasters
of last year.

Tlie pros n1. position of Germany,
as understood by tho authorities
men competent to pidgo eutsielo of
Germany. the intelligence dep:rt-n- e

nts of Germ: ny's "nemles, will now
he explained In detail.

How Germany Ktui ds.
Germany has put Into tho field al-

most exactly nine million soldiers,
three million more than her ex-

perts before the war belleve-- possible,
and her recruitment is entirely ex-

hausted with the exception of tho
beivs who are growing up to military
age. The laus Hf ihe class of 1!'17
(th lr "clars" indicates their twenti-
eth year, vvh'n in ptwo time they
would have been eonsci Ipti'd ) wero
warned last Ixeember and called out
soon after, and will appear soon at
tiie front, the German systevn allow-
ing for not more than five months'
training before the recruit Is held fit
for tlie firing line. Half 'he hys of
the c':iss of 1 s are not yet IS joins
old. and they will be the text to lie
drafted. About s"'( n hundred thou-s'u.- el

boys attain military age every
vear in liermanv, but some of these
are unfit ami the French heaeiqnsr-- t

rs staff figure- on the analogy of
the French younger classes that ex-
emption among sue h lads must be
much mere numerois than among
youths eif 20 yean old. so Giat Ger-
many can count on only about four
hundred thousand sold'ors treun
among her li vs now jged 17 years
and 6 months to Is yei-i- s and 6

months. This estimate is greater than
that ef the Germans themselvts. lor
u semi-offici- Gorman state mfnt re-

cently ii'ipoune-e- that Germans can
me lilMi-- thirty thourand recruits
monthly freim her classes frr
as many yi'ars as the war may l'ist.
This workri out at 3'iO.OOO a year ami
sounds impressive until It Is remom-h- e

r"d that Germany s permanent
wastage on the most

possible Is four to five times
as great as inn b" made up by the
rl "nlng of her green cannon foel-c't- r.

foinpariseiiis.
The kaiser now bus in the field 151

Infantry divisions, of which 113 ore
in the west, ( of these before Ver-
dun i ml 3r on tho Hritlsh front.
Forty-nin- e German divisions aro In
the east and three were lasit reported
In the Rulltars. but probably either
the great 'suction action" on the
Mouse has drawn them thither or they
havo been hurried to Gallcia to
strengthen their wavering allies. Al-

lowing, ns In the R'ltish army, 14.- -
OOfi bayonets to a division, Germ iny
would appear to havo 2,11 1.000 bsy-- I
onets nvallable for the trenches, with
90,000 men at tho front performing
other duties, although this Is probably
a slight overestimate, as all the Ger-
man divisions sre not up to etrcngth.

There Is much controversy concern-
ing Germany's losses, but the most
capable and temservntlve neutral crit-
ics, such am Colonel Keyler of Switzer-
land, gay that the permanent waut.ige
from all sources, Including sickness,
during the war cannot be less than
threo million. Accepting this mini-
mum figure, which Is 230,000 loss
than the estimate of the French
headquarter Maff on May 1, It ap-
pears that Germany has not now
more than six million soldiers In
arms, and Is maintaining a half of
them In act'on, while all the remaln-fle- r

are employed In the transport and
iuxillnry servlcis. and no trained or
ntralned reserves are left except a

lmlted number of Immature boys and
ten over military age.

Bayonet Percentage.
Bvery military man who discusses

this question hammers home the fact
that an amasliis feat Is porformed In
aVcpi&ff one bayonet In tho trenches

for every two men. at tho front nml
rear, perforin. ng the thousand anil
OIH' Jeil'S liece'ssa.ry to Keep u luoelel II

army going. That Ii. what tho Ger-
man army is d )ing, although Ihe pro-
portion In the Itritish army, Winston
I'hurihill recently told the commons,
Is three' nonciMul atont ( to one bay-
onet. Tlie cxnl. illation is the innuine'i'-ibl- e

light field railways built by the
eiermnus behind thidr lines. which
save time and labor; they havo Hi
near Verdun alono, while) the French
de pend on me, lor transport. France
Mtul Hrltiln diel not start building
field railways behitnl their front be-

cause thoy exiei'tcil to drive tho tie
bae-- long be.feiro siie-- Jobs

eoulel be cu.ii'ted. The German
staff commeiie-ce- its railways in the
fall of I'll 4. after It b iel divided to
hold Its ground inde'f initidy in th
west and seek a .liH'lsiO't over II us-sl-

The term "reserves" often b'Ueis to
hern .ise when military men

use it the-- mean citl or :f two things
All armies unless In their list stages
have soldiers in the rear, listing in
billets eer malntalne'd fresh feir use
nl eTlne il in.uuents. Theso are

ami of ll'.'tn Germany has
inanv divisions, while part of every
division Is at most, a local lorci-vo-

.

in saying has no
loft, I use the term In its other sense,
is moaning that all troops available
are at or near the front, and that!
tl'i-r- are no great eenral ro.serv idrs
at honi" freim which vv i.sfige can he
mule up. such as Itrlt.iin and R:is- -

sla in ssess. This of e'emtra! re- -
serves means either that the actual
fighting streni.th of the German units'
must freiii- nmv on and tlie
ull'e-- e lalm to hav e ovldene'e' that this
proci'sH ims lieg'un e'r edse that some
elivlsiins must be altogetlnr abol-- l

ished anil their survivors i.nel to fill
the gaeis to ke'op the; other units at
full streiictli.

The great military advantage of
Hiitaln ove r Germany can now ho ap

liii is i ' ii ii i hif
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preciated. liU'lmling liomintun
fe'ices. lirtlaln has within hilf a mil-
lion as miiiiv men m the inipciliil
army at present as has Germany, but
Is 'islt g not ne arly half so many at
the front. While all if Ge ruianv's
lf.l divisions ai" on tho fighting Hue
or within iuiini'diate call anil Ihe
same is true i f I'lunoe and Austria

marly all of Ur'taln's Mi divisions
are on any I rent. Anil siin-- llritaln
has reserves to keep these Mi elivisleins
at full strength lo-i- after the tier-ma- n

units are mere the
kaiser's anxiety to win vie buy or
pe'aee in 1 1 enn well be uiuici si o id.

nrit.iin is nit shirking, as
havo it. She crea'eel

those Mi divisions ami th" iiullonM
In kh.ikl to support them, for use, not
ornament, and sho intends they shall
be there at tlie finish ami strike, with
Russia's help, tlie final blow. France
Is pli'ving Ihe heavy role now. It
wouhl have I n possible for Itrll iln.
by i reietli'g more divisions with fewer
rofe rves. to pi iv n biggiT part m Ihe
I'llii eampalgn. but Ron! Kitchener
planned for a long war. and the
scheme of the new urinb' which Is
wholly his. is based on the nsunnp-ti- e

n that the maximum result for Hie
effirts put forward can be gained In
11H7, or. if necessary. 1 1 S A fa-

mous gine'ral recently remarked:
"F.ven if France should ellsappciir.
we o.irsi'lves can whip Ge'iniany on
land In tvvei years If Russia inn take

of Austria and Til-ke- y " It Is
hard on Frun-e- . hut It is war. and
France, grimly enduring'. npprovi'H
the Uritlsii plan.

The staves by w hlh the German
emiilre has brought Its e'litire nan
powe r lute) play will now he explained.
(i Ne ve'inlie-- 1. l;G4. eluring the hat-H- e

tit Ypres ami Ihe first attack on
Warsaw, tlie whole aetlve army had
appeared at the front all iin ii who
hail served In the army in ponce time
ami who were si 111 of military age.
H.MIO.OOO of tin-ill-

Inning the next three months the
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Krsntz reserve took the field. It was
(omopseel eif lue'ii w liei hail not se rved
their time, hut had received a short
training before the war, liVe tlie
Anii'Hi'an militia, anil it was given
several months' extra work during
tlie Hiiiume'r and autumn reach-
ing the Irene Ins. After February 1,
111 15, no traini'el nie-- renialneel, i.nei
the work of preparing untrained ma-
terial for fighting commenced. I'n-lik- e

Franco, GiTinany in pe'aee time
trains li'ss than two-thlre- ls of her
young men. Hv A prll 1, all untrained
men between 2D and 3f had been
c.ilbil up. exe-ep- those retained In
luili.-- l disable war Industries In Jobs
which ooiitel not be filleel by women,
boys or old mi ll. I!y August 1, just
a year after the war began, all

men up to 40 hael been made
solelie-rs- allhemgh most eif them vvere
still retained in training depots at
heeme.

Inning the latter part of the sum-
mer of I91.ri the process known ar
"combing out" began. All men of
military age who hud boon rejoiteel
as unfit before or during the war
were anil liumireils ol
thousands of nipples anil defectives
of all sorts wore passed for military
eervlee. Thi'se men, ef course, have
not been sent Into battle. The ruth-le-s- s

German military machine has
taken every man who can do any-
thing to release u more able coin-rael- e

feir the trene-hi's- and "unfits"
are ehilng w en k which has miulo t
possllile to ki'ep the divisions
up to strength so long. Ge rman pris-
oners tell t nil one-legg-

men evn duty In the rear, In
every performing sue h Is Ger-
man organization tasks for which
ouo arm or e lie leg Is as gooel as
tvve. This process to some exte nt Is
being iliiplii'iited in Franco, Lut is Just
beginning in lhigland.

There remains feir consideration
Germany's use of her young material.
In the army that went 'a the Marne

I'ONTINTKD O.N 1,A8T 1'AtiK.

dopg net mean Fenurious--

Its first DrinciDle consists in
Tctthig FULL VALUE for each Dollar of
Income expended.

(letting tVs is not complimentary to the
intelligence of even a Millionaire.

lieinp; liberal and generous, in affairs
where it is proper and deliberate to be so,
differs widely from beinj? thriftless, thought-
less and careless in buying things, on a busi-

ness basis.
A habit of "Jumping1 at Conclusions,"

instead of Thinking out these Conclusions,
costs many a man a lifetime f Un-succe-

many Americans Indolently
TOO upon the shallow theory that

article "must be" WORTH
more, merely because it Costs more.

They are thus taxed a heavy price, all
through life, for such an indolent habit of
Thought

They work hard, industriously and In-

telligently, to acquire money.
Then (for their personal needs) they

"Spend it with a Spade."
Is this complimentary to the judgment

of even the Wealthiest?
Do people become Wealthy who acquire

the careless HABIT of "Spending Money,"
instead of intelligent, thoughtful BUYING
with it?
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